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•What is CI ? 

•Benefits in adopting CI 

•How CI works ? 

•Self motivation 

•Quality nutrition & dietetic practice 

•Collaboration strategy 



https://sentralsistem.com/news/detail/8-langkah-mudah-melakukan-continuous-improvement 

• Focus on Growth  
 

The company should have an 
ongoing focus on incrementally 
improving their processes, 
services or products.  
 
Meaning, perfecting the way 
you do things on-the-go instead 
of carrying out one-off change 
initiatives. 



https://tallyfy.com/guides/continuous-improvement/ 

• Creating a Culture of 
Improvement  
 

It’s the employee on the shop floor who’s an 
expert on company processes, not the 
management.  
 
CI should be the responsibility of everyone in 
the company (not just for the process 
improvement team). 



Increased Productivity & Profits 
 

By incrementally improving processes, your business will 
start seeing a much higher product per input. This, as a given, 
makes your entire organization more efficient, which finally 

translates into higher profits. 



Employee Morale & Accountability 
 

In a company with the culture of CI, every employee is 
key to organizational growth. Allowing your employees to 

walk the extra mile and actually contribute to progress 
makes them feel valued, increasing overall morale and 

accountability. 



Greater Agility 
 

An organization has to be changing at all times to keep up 
with the competition. If your employees are used to 

change on a regular basis, they won’t be phased during 
times of crisis and change. 



How do you CI yourself ? 



How CI works ? 
 

https://sentralsistem.com/news/detail/8-langkah-mudah-melakukan-continuous-improvement 



http://www.personalizelearning.com/2016/03/continuum-of-motivation-moving-from.html 



Internal Motivation 

You do something purely because you enjoy 
the activity itself. 

 

• People who are internally motivated show: 
• more interest and excitement over what they do, 

and have more confidence. 

• more persistence and creativity, and because of 
that you’ll have increased happiness and self-
esteem. 

http://www.cartoonmotivators.com/blog/cartoonist-
draws-a-motivational-cartoon-that-illustrates-you-must-
engage-a-positive-attitude/ 



External Motivation 

You’re doing something because the 
activity will bring some reward/benefit at 
the end of it. 

 

• Think about job hunting. People job hunt 
because they want an outcome- a job.   

 

• The motivation for actually working is also 
usually external.  Would you do your job if 
you didn’t get paid for it?   

http://tracypepper.com/category/how-to-stop-self-pity/ 



Motivation/s encourage someone to do 
her/his jobs optimally 

The 11th SEANLP, 2015 









How to Become More Competent 

•Practice 

•Look for positive feedback 

•Break down your tasks and goals  

•Make sure the difficulty level matches your 
ability  

  e.g. language barrier  

    



Using Creative Visualization 

• When you use creative visualization, you literally 
visualize or picture yourself accomplishing your 
tasks or goals.  

 

• Try doing this when you are falling asleep at night 

 

• Creative visualization works best when you are in 
a quite and calm environment away from your 
everyday activities. 



Writing Down you Goals 

• Writing down your goals will help you to stay organized and 
will make setting a course of action easier.  

• When your goals are written down, and you begin to achieve 
them, your self-confidence will soar and your motivation will 
increase.  

• You should make yearly, monthly, weekly, and daily goals.  

• Set aside a time every day, to review your goals, and see 
which ones you have met and which ones you need to work 
on.  



Positive Speaking & 

Language 

• Once you know what the goal or task is, use positive 
language to promote your success.  

 

• By verbally speaking or writing the opposite of the 
negative words you believe, you are motivating yourself 
and giving yourself a better chance of success.   



The important of a Mentor 

Guide you to reach your 
vision 



Partnership/collaboration 





Take advantage free online resources 



Apply for Scholarships/Grants/Funding  

• Education 

• Research 

• Leadership: SEANLP 

• etc 
 

 



Products/Materials 

Trial 

Recommendation 



Breaking cultural difference 
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